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Scientific Status

* Many, many good & important results shown at the meeting
I refrain from showing a random collection of plots

" General impression:
= EUDET is in good shape
" no major problem in 2006 identified yet
* BUT we were prudent and designed EUDET reasonably
" not too many, too detailed milestones/deliverables
= and not at an too early stage

— we should be able to produce a respectable Annual Report
* Reminder:

" start writing your EUDET memo or report now! (until Nov. 22nd)
" start discussing with your administration now!



Financial Status

" We spent less (= 2/3) of what was foreseen
= difficulties to hire personnel
" but this is not a desaster!

= Pay your invoices in 2006 and
continue to spend your money as foressen

= Be aware of:
" depreciation
" no internal invoicing between partners
" if necessary/reasonable we can deviate from original plans (Annex 1)
but needs to be discussed and prepared in advance



Next Steps

= Annual Report
Deadline: February 15th, 2007

* Management Finance Report

= Next transfer of EU money (2nd Instalment)
= we‘ll make internal survey of personnel and expenditures
" report to Brussels (details to be determined)
" do not expect any fresh money before mid 2007

= Review of EUDET staus:
* mid-term review April/May 2007
= 1 day video meeting

= Annual Meeting 2007
= 2.5 days duration
= 2nd half of October (1 week)
= place to be determined 4
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