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Outline

EUDET news
reports and memos
contract amendment

Annual Meeting

Annual Report

Financial issues
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Contract Amendment

Request for contract amendment sent to Brussels on August 17th
no response yet

Two issues:
transfer of funds from ALU-FR to UBONN
addition of three new associates: 
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Novosibirsk
Protvino
ITEP
MPHI
MSU
Obninsk

KEK (Japan) 

The EUDET Map
EUDET partners
EUDET associates

July 2006

Dalian (China)
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EUDET Reports and Memos

For internal communication and dissimination of knowledge 
(part of the project)

System set up à la EUROTeV
EUDET Memo
not refereed, for internal communication
EUDET Report
to be agreed by people involved and the Steering Committee
for papers, conference proceedings

Latex & MS Word templates prepared
For more info and examples see

http://www.eudet.org/newdesign/eudet_index.htm

Please use the system and encourage people to write-up EUDET
related matters

We should ´produce´ as respectable number of documents 
to please Brussels (→ Annual Report)
Status 2006: 2+1 EUDET Reports, no EUDET Memo
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Template stolen 
from EUROTeV

EUDET Reports and Memos
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Annual Meeting

EUDET Annual Meeting 2006
MPI Munich

October 18 - 20, 2006

All info on www.eudet.org
Please register on web page now

status (last week) : ≈60 registered participants
Hotel information
Associates and other interested people are welcome

funds to invite associates are still available
contact JM and/or JRA coordinator
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Annual Meeting Programme

Wednesday: Parallel sessions of the JRAs and NA2
organised by the coordinators 

Wednesday evening:
Institution Board
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Annual Meeting Programme

Thursday morning/early afternoon:
plenary session

Thursday late afternoon:
horizontal parallel sessions

Thursday evening:
Steering Committee
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Annual Meeting Programme

Friday morning:
plenary session



11

Programme similar to Kickoff Meeting in February

So far only skeleton existing

Need input
invited speakers for plenary talks
status of ILC? 
organisation of JRA /NA2 status reports
input for ´horizontal´ parallel session on 
DAQ, electronics and software & computing

Annual Meeting Programme
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Institution Board Meeting

Draft agenda for IB meeting at Munich:

News and announcements
Preparation Annual Report

schedule, financial forms etc.
talk by Nina Dahlke
see also below

Date and venue of Annual Meeting 2007
urgently need proposals now!!!
if possible decide at IB meeting

AOB
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Annual Report 2006

It‘s time to start worrying about the Annual Report 2006

The AR will contain scientific and financial reporting
Nina Dahlke and JM have set up a web page with 
guidelines, forms, templates, schedule, etc. at

http://www-flc.desy.de/eudet/AnnualReport2006/AnnualReport2006.html
(still on old pwd protected EUDET page) 

Please have a look to all documents on this page now
Show them to and discuss it with your administration
Come back to us as soon as possible in case there are questions or problems
We‘ll discuss that again at Munich 
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Annual Report 2006
1. Time schedule

Target date: 15.02.2007

Scientific part through
task leaders & coordinators

EUDET memos
Inquiry form
New implementation plan

Financial part through
institutes (IB members)

Appendix 1 & Form C
needed in January 2007 !!!
Update 6-month budgets

Start writing right after the
Annual Meeting

tim
e
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Annual Report 2006
2. Guidelines for Reporting

- 16 page document 
includes the skeleton for the AR
reminds Annex I

- 4 sections
A) Activity Report
B) Management Report
C) Report on the Distribution 

of EU financial contribution
D) Detailed Implementation Plan

for the next 18 Months
(i.e. Jan. 2007 – July 2008)
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Annual Report 2006
3. Appendix 1

to be provided by 
every partner in January Template:

Accounting of all EU 
money spent in 2006
to the Euro-Cent !!!

eligible costs
overheads according 
to cost model

Justification/explanation
of major cost items 
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Annual Report 2006
4. Form C

to be provided by 
every partner in January

Template:

Accounting of all EU 
money spent in 2006
to the Euro-Cent !!!

See also Annex I
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Financial Issues

1st Instalment received and distributed to all partners in May
calculated as 80% of the requested EU funds for 
the first 18 months as specified in Annex I

At the end of 2006 we should have spent 70% of this 1st Instalment 
i.e. 0.8 × 0.7 = 56% of the 18 months request
integral over the whole project 

This will be reported in AR 2006
2nd Instalment from Brussel follows only after 70% threshold is passed

EUDET problem:
due to our time profile we would
have to spent > 96% of the 
2006 request

very little chance to succeed…
2006 2007 2008 2009



19

Financial Issues

The numbers:

Total EU request: 7 000 000 €
EU request for 2006: 1 756 544 €
1st instalment: 2 419 243 €
70% threshold: 1 693 470 € =  96.4 % of 2006 request
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Financial Issues

What happens if we spend < 70% of the 1st Instalment?
write management finance report early 2007
delay of 2nd Instalment until 70% threshold passed
BUT we do not loose any money! 

Worst case scenario is if some (smaller) partners run out of 
money next spring, e.g. to pay the hired Ph.D. student or postdoc
We‘ll find a solution for such cases

What you should do to reduce the problem:
Hire and pay your EU personnel in time
Pay invoices quickly, i.e. in 2006
BUT do not panic and spend money uselessly!

Aim for today: 
get an overview on how much has been spent today and
an estimate (≈ 10 % accuracy) on total expenditure end 2006
to see how big the problem is…
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Financial Issues
Include overheads (indirect costs) in your estimates 
Annual Report and today‘s overview 4 cost categories:

Personnel
Travel
Consumables:              full cost can be accounted  
Durabale Equipment: only annual depreciation

Keep in mind your local depriciation rules!

Extract from finanacial 
guidelines
You find it in the AR 
templates

Consumables usually relate to the purchase, fabrication, repair or use of any materials or 
goods and software which: 

 are not placed in the inventory of durable equipment of the contractor; 
 are not treated as capital expenditure in accordance with the accounting conventions 

and policies of the contractor. 
 have a short life expectancy, certainly not greater than the duration of the work under 

the contract. 
 

The full price is eligible. 
 
Durable Equipment: As a general rule, durable equipment should be recognised as an asset 
when it is probable that the future economic benefits associated with the asset will flow to the 
organisation and the cost of the asset can be measured reliably. Equipment is recorded in the 
company’s inventory. 
 
Equipment used on the project should be accounted for in accordance with the normal 
depreciation rules of the contracting organisation. 
 
Only the depreciation accumulated during the project period is eligible. 
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Conclusions

Write EUDET memos and reports
for internal communication, to document, to dissipate knowledge

Sign up for Annual Meeting
proposals for invited plenary speaker
proposals for Annual meeting 2007

Start preparing Annual Report
write memos on project progress
look at documents in
http://www-flc.desy.de/eudet/AnnualReport2006/AnnualReport2006.html
and discuss with your administration

Get your EUDET invoices, salaries etc. paid before the end of 2006

keep on going…


